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Kaizen #04 Improvement on Others Commodity —May happen problem

y 1 : Weld improper in Arm
ock.
y 2 : incomplete welding
rocess.
y 3 : Power failure occurred
uring welding.

y 4 : No control over on power
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To Eliminate th_e problem of Control on power failure parts Ln:ncuu,\kx; 2500No’s
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TARGET:0
KAIZEN START: 05022019
FROELEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE: 15.02.2019
difficult to take decision on parts Countermeasure:-
Fixture clamping interference with machine(PLC), if power failure occurrence
fixture should not de-clamp until process get completed. KAIZEN FINISH:25.02..2019
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WHAT TO DO: To Revise the control plan

HOW TO DO: As per revised control plan

FREQUENCY: 10095

zilure parts.
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